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ID Task Name ‘ Duration | Start Finish [2012 [2014
, (i} Oct Jan [ Apr Jul [ Oct | Jan Apr Jul Oct Jan Apr Jul Oct | Jan | Apr
2 |Ed  Grant Funding From GLA 1day Thu31/03/11  Thu 31/03/11 ¢
3 :
4 |Ed  Preparation for Planning Application 17 days Mon 04/04/11  Thu 28/04/11 : G
5 : il
6 |[E  Planning Application based on Stage D Design 63 days Tue 03/05/11 Fri 29/07/11 )
7 :
8 |Ed  Restrictive Covenant Process - to be defined 40days Tue 03/05/11  Tue 28/06/11 Ty
9 :
10 OJEU Procurement of RSL Partner 132 days Mon 04/04/11 Wed 12/10/11 v v
1= Preparation of Procurement documentation 20 days Mon 04/04/11 Wed 04/05/11
2 & Internal Procurement Approvals 20 days Mon 04/04/11  Wed 04/05/11 G
13 |H Publication of OJEU Notice 0days Mon 09/05/11  Mon 09/05/11
4| EEy Submission of PQQs (37 calendar day period) 37 days Mon 09/05/11 Sat 18/06/11
15 Review of PQQS and selection of shortlist 10 days Mon 20/06/11 Fri 01/07/11
16y Submission of tenders by bidders (40 calendar 41days Sun 03/07/11 Mon 15/08/11

day period)
7 Selection of contractor, including internal 30days Tue 16/08/11  Tue 27/09/11

approvals
18 OJEU Standstill period 10 days Wed 28/09/11  Tue 11/10/11
19 | Appointment 0days Wed 12/10/11 Wed 12/10/11
20
21 Procurement of Project Management and 77 days Mon 04/04/11 Mon 25/07/11

Design Team (Buying Solutions)

2 | Preparation of Procurement documentation 20 days Mon 04/04/11 Wed 04/05/11
23 = Internal Procurement Approvals 20 days Mon 04/04/11  Wed 04/05/11
2 = Publication of Buying Solutions Notice 0days Mon 09/05/11  Mon 09/05/11 09/05
25 Submission of Tenders 30 days Mon 09/05/11  Mon 20/06/11
26 Review of Tenders 10days Tue 21/06/11  Mon 04/07/11
27 Selection of Project Management and Design 15days Tue 05/07/11  Mon 25/07/11

Team, including internal approvals
28 : |
29 Development of Design to Tender Initiation 222 days Tue 26/07/11 Tue 12/06/12 @ @
30 Stage E Design 90 days Tue 26/07/11  Tue 29/11/11 ¢
31 Stage E Client Sign off 1day Wed30/11/11 Wed 30/11/11
32 | Stage F Production Information 60days Thu01/12/11  Mon 27/02/12
33 = Stage F Client Sign off 1day Tue28/02/12 Tue 28/02/12

| 34 |
35 RSL Framework Contractor Appointment 70 days Wed 29/02/12 Tue 12/06/12
36 | Preparation of Procurement documentation 20days Wed29/02/12  Tue 27/03/12
37 | Issue pricing document 1day Wed28/03/12 Wed 28/03/12
38 | Framework contractor - Tender 30 days Wed 28/03/12 Fri 11/05/12 [ezanansennn
39 Ry Review Priced Submission 15days  Sat12/05/12  Sat 26/05/12 jas
40 Contractor Appointment 10 days Mon 28/05/12  Tue 12/06/12 3
41 H H
42 Construction 420 days Wed 13/06/12 Wed 05/02/14 v )
43 | Mobilisation 20 days Wed 13/06/12  Tue 10/07/12 GEEEEED
a4 COnStrUCtiOn Works 20 mons Wed 11/07/12 Wed 05/02/14 55
45 H | 1
46 OCCUPATION Odays Wed 05/02/14 Wed 05/02/14 ¢ 05/02
Project: Key Milestone Progr Stage D Task 3 split Progress e=—————————m Milestone <@ Summary === Project Summary U  External Tasks ) External Milestone < Deadline &

Date: Mon 21/02/11

Revision B Page 1






